






Next Steps for Success

Next

● Build your international 
roadmap to chart out 
opportunity roadmap for 
markets in this analysis

● Explore the development of 
localized landing pages for key 
markets with localized ads

Long-Term

● Pursue further new markets 
with the largest opportunity and 
optimize all markets based on 
consumer insights  

● Diversify your product 
investment to ensure you are 
building across brand and 
performance assets

Now

● Plan, prioritize and approve 
high opportunity markets to 
launch with Wunder Agency

● Understand your current 
approach and tailor for new 
opportunity size via ‘Market 
Deepdive’



Mexico and Colombia are key markets for 
expansion, offering low acquisition costs and 

high demand. It’s recommended to create 
localized landing pages and adapt 

strategies for the selected markets. In the 
long term, focus on developing brand assets.

Market Prioritization Key Takeaway
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Source:  Google Internal Data                                                                   Time frame of date: Q3/23 to Q2/ 24(All values are indexed: 0 - 1,000, except Page CTR and CPC USD)

Key Takeaway: Mexico ranks �rst in impressions, clicks, and cost. Colombia has the highest page CTR. The United Arab Emirates 

stands out with the highest CPC and ranks �rst in queries. Thailand and Morocco have similar page CTRs, but Thailand shows 

higher values in impressions and clicks. Morocco has the lowest values in impressions, clicks, and cost. Malaysia, with its l ower-

than-average values in impressions and clicks, also has a higher -than-average CPC.

Countries Overview: All values are indexed: 0 - 1,000, except Page CTR and CPC USD

Countries Impressions Clicks Page CTR Cost USD CPC USD Queries Matched Queries

Mexico 761 694 34.6% 684.58 0.31 287 351

Colombia 378 574 46.0% 216.87 0.12 212 185

United Arab 
Emirates 313 146 26.0% 478.35 1.05 911 903

Thailand 215 99 22.2% 105.71 0.34 174 249

Malaysia 167 70 21.2% 59.67 0.27 103 189

Morocco 13 8 22.2% 11.65 0.46 43 334

Countries Overview for Vertical Gyms & Gym Memberships
All data are indexed



Key Takeaway: In Mexico, the costs from the A competitor group can be noted as signi�cantly higher than the other 2 clusters . Peak in cost 

can be observed in May 2024. On the other hand, November 2023 can be seen with the lowest cost for the A group. B and C group s c an be 

seen with very similar trend lines that can be considered quite stable. In relation to the CPC trend, it is possible to see very unstable trend 

lines for all 3 clusters . Note that in May 2024, the A group can be seen with a peak in CPC. The C group is the one with the highest average 

CPC among the groups. The B competitor group is the one with the lowest CPC in comparison to A and C. When possible, a strategy that 

combines monthly adjustment in the campaigns’ budget with any traced seasonality will be useful to take advantage of periods with higher 

tra�c and also prevent “limited by budget” status.

Source: Google Internal Data                                                                                                 Time frame of date: Aug/23 to Jul/24 (values are indexed in benchmark groups)

Competitors’ Costs and CPC ABC Analysis – Mexico
All data are indexed


